SG TAEKWON-DO SCIO
INAUGURAL BOARD MEETING MINUTES

Date: 07/07/2026
Time: 1930
Venue: St Kierans Hall, Kitchen

1. Welcome

1.1 The Chair welcomed those present and opened the inaugural meeting.

2. Attendance

2.1 Present:

James Collett (JC)
Marc Galbraith (MG)
Liam Paterson (LP)
Apologies:

Sean Grady (SG)

Megan Elliot (ME)
Natasha Allen (NA)

3. Confirmation of Quorum

3.1 The Chair confirmed that a quorum was present in accordance with the Constitution.

4. Declaration of Interests

4.1 Any declarations of interest were recorded.

JC, MG & LP all declared that they were current students of SG Taekwon-Do with JC & MG
also adding they have children who are members and JC’s wife also a member of the club



5. Confirmation of Charity Trustees

5.1 The Board noted the appointment of the initial Charity Trustees.

6. Appointment of Office Bearers

6.1 Resolved that the following be appointed:

e Chair: James Collett

e Secretary: TBC - James Collett motioned for Megan Elliot as Secretary
e Treasurer: James Collett initially then Mar Galbraith

7. Registered Office

7.1 The registered principal office was confirmed as JC’s home address.

8. Banking Arrangements

8.1 Resolved to open the charity bank account and approve authorised signatories. JC will
get a bank account setup on successful SCIO application.

9. Financial Administration

9.1 Not discussed as nothing to discuss at this time.

10. Adoption of Governance Policies

10.1 Resolved to adopt the Constitution.

10.2 Resolved to adopt the initial governance policies after review of Governance Manual,
Policies and Procedures Manual and Registers and Templates Workbook.

11. Insurance



11.1 The Board considered insurance arrangements and JC said he would look into this
further

12. SCIO Administration

12.1 Administrative arrangements for records, email and document storage were agreed
that Google would be the SCIO’s platform.

13. Meeting Schedule

13.1 The Board agreed the frequency of meetings and provisional dates. X1 AGM a year with
any other meeting as required to approve / reject funding application projects.

13.2 It was proposed and agreed that future meetings will be done via Goole Meet, a link
will be sent out from the Chair / Secretary at least 7 days before the meeting.

14. Strategic Priorities

14.1 The Board discussed priorities for the first year and agreed that the main priority was
to get applications for funding processed.

14.2 MG was to provide JC with the information of the company that owns Glenbarr Stores.

14.3 JC will apply for SCIO status. After approval JC and the Secretary will start to apply for
funding in the SGTKD-SCIO Funding Opportunities Plan

15. Any Other Business

15.1 Risk Assessments were reviewed and scoring approved

16. Date of Next Meeting

16.1 7th of August was proposed for the AGM via Google Meet - TBC


https://docs.google.com/document/d/1COmsjwZcND5NJebFiRYgOTVa_0spi0Ic/edit?usp=drive_link&ouid=104874621010148583398&rtpof=true&sd=true

17. Close

17.1 There being no further business, the meeting closed.

Resolutions Passed
1. Trustees
2. Board
3. Constitution
4. Governance Files
5. Risk Assessments
6. Strategic Plan

Actions

Action Responsible Due Date Status
11.1 JC AGM Active
14.2 MG AGM Complete
14.3 JC AGM Active
Signed:

T (CTERLD
Chair: Date: __07/07/2026




